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Recruiter’s Guide to Healthcare

Hiring

Healthcare recruiters have it tough, perhaps even more so than other

industries. Between healthcare burnout, pandemics, the rise of

telehealth, and an aging population, recruiters have many challenges that

are constantly flying at their faces.

unique problems in their hiring cycles, one of the main

The challenges of healthcare hiring are precisely why we put together this
ebook. We found that many of our healthcare customers were facing

ones being the

interview process, but more on that later. In this ebook, you will find

recruitment strategies specifically for healthcare recruiters.

6 Ways To Improve Your
Healthcare Recruiting Process

1. Develop different strategies for salary roles and

hourly roles
9. Revamp your candidate sourcing

3. Rethink your branding to draw in applicants

4. Fix the bottlenecks in your hiring process

S. Address recruiter burnout before it hurts your team

6. Evaluate your hiring tech stacR

Across nearly every industry and every size company — recruiters have

the weight of every department on their backs. Every part of the business

is counting on you to find the right candidate with amp
Whether you are a recruiting team of one or part of a
this ebooRk can help you zone in on your strategies and
Improved.

e experience.

arge hiring crew,
find what can be
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3 Challenges for Recruiters

Recruiters face dozens of challenges daily, but deciding which ones to
tacRkle is one of the hardest. At Qualifi, we spend most of our time talking
to recruiters, researching, and learning about the most significant

challenges they face daily. We found three common obstacles that
recruiters often don’t notice immediately, but can be the silent assassins.

« Bottlenechs
« Burnout
- Branding

These three challenges address issues like overworked recruiters to
effective talent assessment and candidate sourcing. Here is a quicR

walkthrough of how each one can impact recruiters and how to fix it.

Bottlenechs

The time it takes to hire a candidate, varies depending on many factors;
everything from the size of your team, the number of interviews you can

conduct in a weeR, how fast you can collaborate with hiring managers,

and more.

However, a 2016 Society for Human Resource Management study found
that it takes 42 days to hire a new employee on average. Glassdoor
backed up this finding and noted that interviewing can take as much as
three weelks. Our findings suggest that interviewing takes roughly seven

days to schedule and conduct.

“When interviewing takes between one and
three weeks, your time to hire is far too long.
Interviewing is the biggest bottleneck for
recruiters.”

To find top talent and stop a financial hemorrhage, businesses must
prioritize their thoughtfulness and flexibility in their hiring practices.
However, this prioritization should not translate into extending your time-

to-hire. The most qualified candidates are only available for around 10|
before committing to another position. Every day a position sits

open, your organization loses a lot of money. According to SHRM, an

open role costs an average of $4,199.

Shortening your time-to-hire is the best way to kReep your organization
from hemorrhaging money without knowing it. Finding the bottlenecRks
that waste time or where applicants fall off is vital.

€5 Quatig:

Saint Agnes

About: Saint Agnes Medical Center is a member of
Trinity Health, the second-largest Catholic healthcare
system in the United States.

Size: 1,100+ employees

Why OQualifi: It took weeks to gather 50-60 responses
for phone interviews.

"Qualifi works while I'm doing a full-blown interview with
somebody else, and that is saving me at least 45 minutes
to an hour of work because | haven't had to schedule it, |
haven't had to wait for them to answer. I'm not
answering additional questions; | am just phone
screening.” — Alison Milhollen, Regional Manager,
Recruitment/Talent Acquisition

Results After Qualifi:

« Time spent screening each candidate decreased
from 30 minutes to 5 minutes per candidate.

« Number of candidates interviewed daily increased
from 10 candidates (if only screening that day) to 50
candidates with no scheduling involved.

« Recruiters previously spent between 9 a.m. and 5
pP.M. screening candidates and can now screen
candidates 24/7.



https://yello.co/blog/why-candidates-are-dropping-out-of-your-hiring-process/
https://yello.co/blog/why-candidates-are-dropping-out-of-your-hiring-process/

Burnout

As the hiring market gets more competitive, recruiters’ workdays are
busier, and more recruiters are experiencing burnout. Psychology Today
characterized burnout as “exhaustion, depression, and cynicism” over a
long period. The World Health Organization (WHO) has said that cases of

workplace burnout could need medical attention. The WHO has named

workplace burnout an “occupational phenomenon.”

Employees in every industry feel overworked, underpaid, and
unappreciated. When people lose passion for their job, they quit. This
level of burnout is especially prevalent in recruiters, who said their stress

levels increased to 61%) after the pandemic. Even 19% said that they

experienced a dramatic increase in stress.

Recruiters can have a very emotional role with candidates, especially

nealthcare recruiters. Burnout is no stranger in the healthcare
community. Forbes reported that a new survey revealed that 47% of U.S.

nealthcare workers plan to leave their positions by 2025. [The New YorR

Times reported on a Mayo Clinic study that showed “63% of physicians

reported at least one symptom of burnout at the end of 2021 and the

beginning of 2029, an increase from 44% jn 2017 and 46% in 2011. Only
30% felt satisfied with their work-life balance.”

Burnout in the healthcare industry is rampant
among worhkers and recruiters. So how can
you get ahead of healthcare recruiter
burnout?

Recruiters worhk to create a positive work environment for their
organizations. They create and monitor multiple job postings, source
quality candidates, schedule and conduct interviews, and collaborate with

hiring managers throughout the entire hiring pipeline. According to the
Undercover Recruiter, conducting consistent phone interviews means
recruiters spend 78,352 minutes on the phone yearly. These long hours
on the phone conducting one-on-one interviews can fill a recruiter's day
with monotony, diminishing their passion and contributing to burnout.

Recruiters often conduct phone interviews, which take the longest time
out of any step in the hiring process. If a phone screening process takes

too long, a company could |ose up to 89% of its potential candidates.

Traditional phone screenings add at least a week to the hiring process.

Without phone screenings taking up an entire weekR, recruiters could
have less stressful and more productive worhkdays.

That is why companies are looking toward automated interviews. Many
virtual hiring platforms provide one-way phone interviews or one-way
video interviews. These tools allow recruiters to conduct asynchronous
interviews, where recruiters can record their questions on their own
time, and candidates can answer when it is best for them.



https://www.jobvite.com/lp/2020-recruiter-nation-survey/
https://www.nytimes.com/2022/09/29/health/doctor-burnout-pandemic.html?smid=nytcore-ios-share&referringSource=articleShare
https://www.nytimes.com/2022/09/29/health/doctor-burnout-pandemic.html?smid=nytcore-ios-share&referringSource=articleShare
https://pubmed.ncbi.nlm.nih.gov/30803733/
https://zety.com/blog/candidate-experience

Branding

Recruiters shape the future of an organization during the hiring process.

how you communicate will dictate what they expect

hey are the first touchpoint that an applicant has with the brand, and

after being hired.

This makes hiring the perfect time to use your brand voice. Give

candidates a better idea of what it may be like working for your company

with strong branding.

nings like consistent language across job postings,

nere are many ways to improve your branding during the hiring process.

communication

systems with applicants, and setting clear expectations are all parts of

your employer brand that go beyond logos or email signatures.

Go the extra mile by sharing your brand voice through your interview

questions by:

« Using consistent questions
« Showcasing your company tone
« AsRing for feedbacRk during the interview

Brand voice is quintessential for clear communication; so is your

company style guide. Your style guide should show the best words to use

(and words you should avoid) to set clear expectations for your

candidates. Your style guide can also help you decide if your voice should

be more lively and approachable or authoritative to

expert in your field.

How you communicate to your candidates will show the human aspects of

your organization. You can highlight your company ¢

show you are an
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ulture to entice

candidates to work for you. You can also take the chance to open up

more communication. Open up the floor to any feec

bacRk, questions, or

concerns. As you respond to these comments, you can provide

candidates with more clarification on your company’s tone and style.

Employees appreciate an organization that frequently communicates,

sets clear expectations, and isn't afraid to grow. You can build and show

your positive work environment by encouraging can

€5 Quatig:

didate participation.

Reid Health
About: Reid Health is a 200+ bed hospital
Where: Richmond, IN

Why Qualifi: Reid Health was down a recruiter and
needed to review applicants fast.

“Qualifi has really helped build relationships with our
candidates, honestly. Because when they come in, we
already know something about them.” —Zaigan, HR

Generalist
Results After Qualifi:

« 44% decrease in time spent per candidate interview
« Added Qualifi instead of hiring an additional recruiter
« Improved candidate experience



https://www.qualifi.hr/post/keeping-the-human-touch
https://www.qualifi.hr/post/keeping-the-human-touch
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Guide to Hiring for Hourly
Positions

Hourly workers make up more than half of today’s workforce — and are
lirely many of the healthcare roles you need to fill. Hourly workers also
present a different set of unique challenges to recruiters than salaried

worhers.

According to the Workforce Institute, hourly employees have turnover
rates ranging from 70-120% per year in most industries. As such, these

positions can prove challenging to Reep filled.

However, there is a solution. Using effective and efficient hiring practices

allows companies to acquire the best talent to fill their positions quicRly

and make a better candidate experience, hopefully improving retention

rates.

When you’re looking to hire hourly workers, it’s necessary to have an
efficient hiring process to provide your company with a fully-staffed team.
It doesn’t matter if this is for temporary roles or filling general service
positions; An effectively streamlined hiring process is essential. Industries
that hire hourly candidates often face a high churn rate. To counter this,

you need to expand your candidate pipeline. High-volume hiring allows
your recruiters to quickly fill vacant positions as they open with a ready
pool of candidates. Consequently, this requires you to improve your

candidate attraction.

Saint Alphonsus

About: Saint Alphonsus is a four-nospital regional, faith-
based Catholic ministry with over 5,000 colleagues and
0,000 medical staff professionals

Where: |[daho and Oregon

Why Qualifi: Saint Alphonsus spent up to 2.5 hours a

day conducting phone interviews on each entry-level
phone interview

“We've actually revamped our entire graduate nurse
hiring process, thanks to Qualifi. We used to do the big
long process with application deadlines — we'd refer to
it as Tetris.” - Tara Newsom, Lead Talent Acquisition

Results After Qualifi:

- Saint Alphonsus' candidate screening time went
from 30 minutes to 5 minutes per candidate.

« This allowed them to interview 8x the amount of
applicants in a day than they did before Qualifi.

« 15-minute interview response times



https://www.qualifi.hr/post/nursing-shortage
https://www.qualifi.hr/post/nursing-shortage
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How Healthcare Teams Can Hire
Faster

ndustries like healthcare have seen an increased demand for new talent

out severe talent shortages. A healthcare recruiter is likely under even
more pressure than recruiters for other industries because they need to
quickly and effectively get the best candidates through the hiring process

as efficiently as possible or risk losing them to competing healthcare
providers.

Know What You Need

iring managers are your greatest asset to stay ahead of your company’s
needs. To fully understand the position you need to fill and have an
efficient interview experience, you will need to optimize your intake
meetings. Intake meetings are meetings between a recruiter and a hiring
manager to discuss the hiring process and kReep both parties alighed to
the same goal. Consistent and effective intake meetings allow the chance
to discuss position requirements, candidate profiles, and job titles.

At this stage, it’s smart for hiring managers to create a hiring calendar.
This will help identify when you need to hire multiple, or even hundreds of

people at once. A hiring calendar can include which temp schedules are

ending, busy seasons for your business and other key points to help you
stay on top of your hiring necessities.

Speed Up The Interviews

The healthcare recruitment process is often too long and not engaging

enough to kReep candidates from opting to go with whichever company
gets bacRk to them first. Because of this, you must utilize healthcare
recruitment strategies that streamline and modernize your recruiting
orocess and Reep your candidates engaged throughout the entire
orocess. In other words, if you want candidates to choose your

nealthcare facility over another, you need to show them that you are not
only respectful of their time but that you value them and their experience.
Healthcare recruiters should aim to set a good first impression of your
organization with a short and sweet recruiting process.

Using an automated interviewing process that allows you to easily record

interview responses, highlight keywords, and skills, and communicate
effectively with your hiring managers can be an excellent way to improve
the hiring process and support your recruiters.

Use the Right Tech Stack

Qualifi is a platform that allows you to easily record your interview
questions, form a script, and send out asynchronous phone interview
invitations to hundreds of candidates at once. This means that your
recruiting team no longer has to spend hours of their time scheduling and

conducting interviews. They can instead focus on putting their healthcare
recruiter skills to good use by focusing on reviewing interview responses
and getting bacRk to candidates quicRly.

€5 Quatig:

Oualifi integrates seamlessly with your existing tech

stack, worhking alongside other applicant trachking

and candidate relationship management systems. Get
started today by taking a self-guided walkthrough of
the product.

TAKE THE TOUR
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